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COUNTY COMMISSIONER

implements the policies and strategic plans of the Mayor and Council, provides professional
advice and recommendations to the Mayor and Council, and oversees the day-to-day
management of the county’s operations.

Meeting the
needs of
Sturgeon County
residents and
ratepayers

Corporate

provides support services to the county by using the policies, resources and plans
established by Council through the following departments.

Administration

creates a supportive, healthy, comfortable office
environment by ensuring office space is designed
and renewed to address occupancy needs, as well
as provides support to County

Council and staff, ensuring legislative regulations are
followed and information is delivered in a timely and
accurate fashion.

Assessment

completes an annual valuation of all properties within
Sturgeon County that will be used as a basis for
property tax revenue.

Community and Corporate Communications
increases resident and employee understanding,
awareness of, and participation in county programs,
projects, events and services, by communicating
through publications, marketing campaigns and the
media.

Finance

tracks, reports and forecasts the county’s financial
activities. In addition, the Finance department facilitates
the efficient use of computing technology and
geographic information system information.

Human Resources

delivers services to existing and potential employees.
Through the development of human resource practices
and programs HR establishes a preferred work
environment to attract, retain and motivate employees,
and ensures a healthy and safe work environment for
employees, volunteers and visitors at all county
worksites.

Infrastructure Services

creates a long term (10-year) plan for the
development of the transportation and utility network
within the county.

Engineering Services

provides Utilities Services including the planning
and operation of all municipal water and
wastewater systems according to current
standards, practices and applicable codes,
Engineering Services for the design and
construction of County roads, utilities and storm
water infrastructure, and Development Services for
the planning and inspection of subdivisions.

Equipment Maintenance

provides cost effective preventative maintenance
and repair support to Sturgeon County's

fleet of vehicles and equipment. Equipment
maintenance additionally ensures that vehicles
and equipment are available for use when
required.

Transportation Services
provides a safe and efficient transportation
network to move Sturgeon’s people and goods.

Public Services

assists with and facilitates management of the
county by providing policy recommendation,
strategic planning issue resolutions.

Agriculture Services

Promotes and protects viable and sustainable
agriculture, by providing advice on direct weed and
pest control and soil and water conservation
programs.

Community Services

ensures that Sturgeon County residents have local
access to excellent programs, facilities and individual/
family development support opportunities through
information and education.

Economic Development

pursues business opportunities and promotes
Sturgeon County, while fostering the balance between
arowth and quality of life.

Planning & Development
plays a strategic role in creating, maintaining and
implementing policies and regulations.

Protective Services

protects life and property of county residents, by
aggressively and safely providing emergency
and enforcement services.
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Commissioner and Council
Corporate Services
Infrastructure Services
Public Services

Total F.T.E

Organization Structure Chart

Public

Mayor and Council

Executive Assistant,
Council

County
Commissioner

Executive Assistant, CAO

Corporate Services

Infrastructure Services

Public Services

Administration
Services

Assessment Services

Community and Corporate
Communications

Financial
Services

Human Resources
Services

2.55
33.66
71.82
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Functional Organization Chart

Mayor and Council

County
Commissioner
Chris Micek

Director
Corporate Services
Rick Wojtkiw

Accounting, Reserves, Grants

Financial Planning

Budgets / Taxation Rates

Insurance & Risk Management

Treasury Services (Investment / Debentures)
Accounts Payable/Receivable

Financial Statements

Utility Billing Services

Local Improvements

Tax Notices & Collections

Tax Recovery

Payroll

Computer Design / Program / Installation
Information Technology

County Centre Operations and Maintenance
Preparation of Assessment Roll

Council / Committee Secretariat Services
Support Information to Council
Subdivision / Development Appeal Board
Assessment Review Board

Census / Plebiscite / Elections

Human Resources

Health & Safety

Rural Addressing System

Geographic Information Systems
Legislative Services

Records Management

Management of Roseridge Landfill
Advertising

Community Newsletters
Communications Planning

Media Relations

Promotion and Publicity

Special Events

Staff Training in Communications
Corporate Identification

Website

Speech Writing

Budgeting

|
Director
Infrastructure Services
Wayne Bullock

Road Maintenance and Repair

Road Construction

Winter Maintenance

Line Painting, Signs

Maintenance of Guardrails / Roadsides
Fencing

Bridge inspections, repairs and
construction

Streetlights

Transportation Planning, Design &
Construction

Crack Filling

Gravel Crushing

Contract Administration

Sewer Maintenance and Repair
Sewer Systems / Projects

Water Maintenance and Repairs
Water Systems / Projects

Customer Services, Water and Sewer
Solid Waste Management

Weed Inspection

Environmental Planning

Pest Control (beaver / skunk / coyote)
Roadside mowing & spraying

Water (drainage) Management
Agriculture Programs

Calahoo Villeneuve Gravel Monitoring
Engineering

Budgeting

Preventative Equipment Maintenance
Equipment Repairs

Support Information to Council

Land Development/Inspection
Municipal Serving Standards

Director
Public Services
Peter Tarnawsky

Regulations Bylaw Control

Enforcement Bylaws

Dog Control / Licensing

RCMP Liaison

911 Emergency Services

Firefighting, Rescue

Economic Development

Tourism

Programs in Fitness / Culture / Outdoor Recreation
Cardiff Park / Sandy Lake Wilderness Area
Seniors / Handicapped / Garrison Transportation
Counseling / Family School Liaison

Community Development Initiative

Municipal Reserve Leases

Facilitate Community Groups

Alternate Dispute Resolution

Land Development / Inspection / Development / Agreements

Long Range Planning (MDP, LUB, Studies, IDP)
Current Planning (ASP’s, subdivisions, rezoning)
Development and Safety Code Permits
Compliance Letters

Land Use Bylaw Enforcement

Safety Code Inspections

Fire Permits

Facility / Open Space Planning and Development
Citizen Advisory Committee; Sturgeon Valley; Heartland
& Heavy Industrial Companies

Municipal Servicing Standards

Support Information to Council

Budgeting

Solid Waste Management

Weed Inspection

Pest Control (beaver / skunk / coyote)

Roadside mowing and spraying

Agriculture Programs
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